
 

COUNTY COUNCIL  

Meeting date: 24 June 2021 

From: The Chief Legal Officer 

 

APPOINTMENT OF INDEPENDENT PERSON  
 

1.0 EXECUTIVE SUMMARY 

1.1 This report recommends that Council appoints Ghazala Koosar and 
Sarah Townshend Crawford as Independent Persons as part of the 
Council’s arrangements for dealing with complaints about elected and 
co-opted members under the Member Code of Conduct. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

The recommendations in this report support the maintenance and 
continuous improvement of robust ethical standards arrangements for 
elected and co-opted members. A robust ethical standards regime 
supports the Council in achieving its objectives.  

2.1 There are no direct equalities implications arising from this report.  

3.0 RECOMMENDATION 

3.1 Council is recommended to appoint:  

Ghazala Koosar and 

Sarah Townshend Crawford 

as Independent Persons for a period of two years from 1 July 2021, 
renewable by the Council for a further two years.  

3.2 Council is recommended to formally extend its thanks to Mr Roy 
Worsley, who has served as Independent Person since 2012 and whose 
term of office ends on 1 July 2021. 

 



 

4.0 BACKGROUND 

4.1 Under the Localism Act 2011 (the Act), the Council must appoint at least one 
Independent Person under its arrangements for investigating complaints 
about elected and co-opted members under the Code of Conduct.  

4.2 Under the Act, an Independent Person must be consulted before the 
Standards Committee decides on the outcome of an investigation that a 
member has breached the Code of Conduct.  Under the Council’s protocol 
for dealing with complaints about elected or co-opted members, approved by 
the Standards Committee on 25 January 2021, the Monitoring Officer 
consults the Independent Person at all stages of the complaint process.  
Members and co-opted members who are the subject of a complaint may 
also consult the Independent Person. 

4.3 Since the last time an Independent Person was appointed by the Council, 
some changes have been made to the role. These implement 
recommendations in the 2019 report of the Committee on Standards in 
Public Life (CSPL) following a review of the standards regime in local 
government.1    In its report the CSPL recognised that the Independent 
Person had become a distinctive and important source of assurance within 
the standards regime. The CSPL recommended that there should be at least 
two Independent Persons, to support management of potential conflicts of 
interest in advising different people involved in a complaint, as described in 
paragraph 4.2 above.  In addition, the CSPL recommended that Independent 
Persons should be appointed for a two-year fixed term, renewable once, to 
provide security in the role and to support the maintenance of independence. 
The Committee also made several observations about best practice in the 
role of Independent Person which have been incorporated into the role 
profile (Appendix 1). The Monitoring Officer, following consultation with the 
Standards Committee on 25 January 2021, adopted the recommendations of 
CSPL as best practice, and recommends that the Independent Persons are 
appointed on this basis.   

4.4 The term of office of the current Independent Person ends on 1 July 2021.  
Following consultation with the Standards Committee, a process to engage 
two replacements was carried out during March to May 2021. This 
comprised review of the role as described in paragraph 4.3, followed by 
open advertising, a targeted search through Cumbrian organisations such as 
the Local Enterprise Partnership, Cumbria Race Equality Forum, AWAZ 
Cumbria, and through Linked In. The response to the recruitment campaign 
was very good, with nine applications received by the closing date.  The 
Monitoring Officer shortlisted the applications against the role profile and 
selected 6 applicants for interview (1 withdrew before interview).  The 
selected applicants were interviewed by a panel comprising Cllrs Hillary 
Carrick, Frank Morgan and Andrew Connell. The Panel was supported by 
the Chief Legal Officer and Monitoring Officer Iolanda Puzio, and Senior 
Solicitor Liz Morgan. The panel held interviews on 26 and 27 May 2021.   

 

                                                           
1 Local Government Ethical Standards.  A review by the Committee on Standards in Public Life. January 2019. 



 

4.5 The applicants recommended for appointment are those that the interview 
panel considered to best meet the requirements of the Independent Person, 
assessed against the role profile.  They each bring substantial and varied 
experience to the role, a summary of which is set out in Appendix 2.  
References have been received for the candidates selected and are 
satisfactory.  

4.6 Members should note that an allowance of £1000/year (for each 
Independent Person appointed) was offered as part of the recruitment, to 
attract suitably experienced candidates and in recognition of the 
responsibilities of the Independent Person under the new role profile. This 
will be paid from the Members Allowances budget.  

5.0 OPTIONS 

5.1 The Council must have in place at least one Independent Person to comply 
with the Localism Act 2011.  For the reasons explained above members are 
recommended to appoint two Independent Persons for a period of two years, 
renewable once. Members are recommended to make the appointments 
contained in this report.  

5.2 Following appointment by full Council the Monitoring Officer will write to 
those appointed to engage them as Independent Persons on behalf of the 
Council.  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The recommendation in this report is for the appointment of two Independent 
Persons for two years from the 1 July 2021. As noted in Paragraph 4.6 the 
allowance to be paid to each Independent Person is £1000/year. This 
allowance will be funded by the existing Member’s Allowance budget, which 
is part of the Chief Legal Officer budget in Corporate, Customer and 
Community Services.  

7.0 LEGAL IMPLICATIONS 

7.1 Under section 27 of the Localism Act 2011 the Council must put in place 
arrangements for investigation of complaints about elected members and 
these arrangements must include provision for appointment by the Council of 
at least one Independent Person.  

8.0 CONCLUSION 

8.1 The Council has undertaken an engagement process to seek two new 
Independent Persons in line with current good practice.  Members are 
recommended to appoint the applicants selected by the recruitment panel 
and named in this report.  

Iolanda Puzio 
Chief Legal Officer 
9 June 2021 
 



 

APPENDICES 
 
Appendix 1 Role Profile for Independent Person 
Appendix 2 Summary of Applicants recommended for appointment. 
 
 
Electoral Division(s): All 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan? N/A 

 

Is the decision exempt from call-in on grounds of urgency? N/A 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

N/A  

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
No background papers. 
 
 
RESPONSIBLE CABINET MEMBER 
 
Leader of the Council. 
 
 
REPORT AUTHOR 
 
Contact: Shamim Lindsay,  
Phone: 07879 117819  
E Mail: shamim.lindsay@cumbria.gov.uk 
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